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Currently, the development of luxury hotel in China is in a gold period. The 
investors pay more attention to control the total cost of construction and future 
operation, and to achieve the anticipative return. This dissertation adopt the theory of 
Life Cycle Cost (LCC) to analyze the problems during project cost control, and will 
provide a whole package of solutions.  
Firstly, this paper analyzes the theory of the LCC, and then inductive research 
the current luxury hotel project cost control status. Secondly, on the base of deeply 
research the application of theory of the LCC home and abroad, the paper analyzes 
the key points of cost control in luxury hotel project .Thirdly this paper systemically 
studies and analyzes the main content of the LCC in the luxury hotel project and 
brings forward the key points and the methods of each phase and the process of the 
costing control. Finally, this method is applied through a case of Project G. and 
analyzes the control method of LCC of luxury hotel . 
The paper concludes that the basis of the aim of cost control remain on the 
maximum value of project, and value engineering is an effective method to control the 
overall cost. This paper shows it is effective to use the life-cycle theory in luxury 
hotel project management to resolve the conflict between quality and cost, achieving 
the maximum value of project. 
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年增长率为 13%，其中四星级和五星级酒店复合年增长率分别达到 20%和 17%。
截至 2009 年底，我国四星级以上的高星级饭店数量达到 2400 家，平均入住率连
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